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SETTING UP OF NEW UEF MEMBERS ORGANISATIONS 

GUIDELINES 
NUMBER OF SUPPORTERS 

UEF constituent organisations vary very much in the number of members they have (from 30 to several thousands), but most organisations, naturally, have started out with relatively few activists. However, experience has shown that organisations get best through the initial phases if they have a reasonable number of enthusiastic and active supporters who take initiative and are eager to help organising public actions, seminars, internal meetings and other activities. The consolidation of organisations requires the dedication of these supporters to be continuous.

POLITICAL AND GEOGRAPHICAL SPREAD 

The UEF welcomes the establishment of organisations whose members represent a wide range of political orientations and, if they are members of political parties, have different party affiliations. The organisation should be independent of political parties. A diverse political composition has proven to be most effective in the recruitment of new members and the gaining of support for the organisation’s goals from broad sections of the population. For the same reason, it is desirable that the organisation has supporters and sub-sections in different regions of the country. The UEF accepts the establishment of ‘provisional’ regional organisations. Regional UEF organisations will be encouraged to promote membership of individuals or other regional groups in order to organise themselves on national level.

BASIC STRUCTURE 

The President, the Secretary-General, a central executive body, a political (or ‘legislative’) body and, possibly, a Treasurer (depending on the size of the organisation) should form part of the basic organisational structure. The President is mainly responsible for the official and legal representation of the organisation. Experience has shown that having a prominent President, whose name is known by people in politics, can open many doors, especially with regard to the organisation of events and media coverage. On the other hand, a ‘too’ prominent President might have little time to dedicate to the organisation. The Secretary-General should be a driving-force in the organisation, responsible for the daily running of the organisation, the implementation of decisions taken by the other organs and the coordination of activities. The executive body should be responsible for carrying out the political positions and campaign strategies determined by the organisation’s political body, usually an assembly of elected representatives or an assembly of all members. The Treasurer’s role is to keep an eye on the organisation’s financial situation, funding possibilities and to lay down financial strategies to maintain the financial viability of the organisation.

STATUTES/LEGAL STATUS

Member organisation must have statutes that are compatible with the statutes of the UEF. The question whether and how an organisation, the statutes and the members of its organs must be registered by the authorities varies from country to country. You could contact other similar NGOs for advice or ask a lawyer. 

REGULAR MEETINGS AND ACTIVITIES 

Experience has proven that regular contacts and good cooperation between the individual members of an organisation are vital to the maintenance of its ‘dynamics’ and the permanence of its involvement on the political scene. A calendar of meetings, planned well in advance, is highly desirable. Moreover, regular activities, designed to promote the political goals of the organisation, are essential to the maintenance of a high level of ‘engagement’ of the members, the recruitment of new members and, needless to say, to the realization of the aims of the organisation. 

COOPERATION WITH UEF SUPRANATIONAL AND THE EUROPEAN SECRETARIAT OF UEF
UEF is running campaigns with specific campaign activities (like activities around the Europe Day on May 9 or at the occasion of other important European events, like the elections to the European Parliament, EU summits, referenda etc.). These UEF campaigns can and should serve as a framework for activities of the constituent organisation. The UEF Secretariat provides support for the activities of the constituent organisations by making templates of leaflets, press releases and other campaign materials, which can be downloaded from the UEF homepage.  The UEF website and the electronic UEF Newsletter also include useful web links and addresses as well as information about UEF campaigns, activities, campaigning tools etc.. 

Furthermore, UEF constituent organisation should give their members the possibility to participate in activities organised by UEF supranational or other UEF constituent organisations (Congresses, seminars, training workshops, street activities etc.).

Last but not least, the constituent organisations should stay in close contact with the European Secretariat, inform it about planned activities and let the Secretary-General and Organisation Manager, if necessary, know in which way they could provide support and assistance.

FINANCES 
There is no strict requirement of the UEF that its constituent organisations should ask membership fees from their supporters. However, for the sake of the political independence of the organisation, the financial viability, the overall functioning of the organisation, the transparency of the number of supporters, the establishment of a direct and concrete link between the organisation and its supporters and the fulfilment of the organisation’s financial obligations to the UEF, i.e. the payment of the annual membership fee, the raising of membership fees appears highly desirable. The membership fees raised by UEF constituent organisations inevitably vary. However, an annual amount of around € 20 – 25 seems to be appropriate in most cases. Those organisations, which calculate the membership fees on the basis of their actual financial needs and obligations have been most successful in sustaining a healthy financial situation and financial transparency. In addition, the organisation should explore and take advantage of private and public funding possibilities. 

Sometimes the UEF Secretariat can support constituent organisation in applying for public or private funds for activities (e.g. Commission programmes). 

In some countries you need to fulfil certain criteria and be registered by the authorities to receive a favourable status concerning taxation and other financial questions. You could contact other similar NGOs for advice; ask the tax authorities or a lawyer.

LINKS WITH OTHER ORGANISATIONS 

The UEF is a member organisation of the International European Movement and an associate member of the World Federalist Movement. The close cooperation on certain events and activities with organisations promoting the idea of European integration and a unified Europe has a number of advantages. Actions taken to promote the idea of Europe are generally more effective and are more likely to be heard when several organisations are seen to cooperate and stand behind a common cause. Additionally, the pooling of both financial and human resources has obvious benefits concerning the realization of events. In particular, the cooperation with our Youth organisation, the Young European Federalists (JEF), on national, regional and local level has proven to be very fruitful. It, moreover, helps to ensure that activities attract people from all generational layers of society and increases the likelihood of ex-‘JEFers’ becoming UEF members. 

People interested in setting up new UEF constituent organisations are highly encouraged to get in touch with existing JEF sections or JEF contact groups in their country to work out a common strategy. The JEF-Europe Secretary General, sg@jef-europe.net, and the JEF-Europe website, http://www.jef-europe.net , can help you with advice and addresses.

The close partnership with an existing and perhaps neighbouring UEF organisation can also be very helpful. The UEF Secretariat can help you contacting other UEF constituent organisations.

QUESTIONNAIRE ON APPLICANT ORGANISATIONS 
NAME OF THE APPLICANT ORGANISATION (in your language):  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

NAME OF THE ORGANISATION (literal translation into English): 

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

LEGAL STATUS OF THE ORGANISATION (non-profit association, other ?): 

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

DATE OF OFFICIAL ESTABLISHMENT OF THE ORGANISATION (first adoption / registration of its statutes):  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

AIMS OF THE ORGANISATION (literal translation into English of the article on aims in the organisation’s statutes):  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

MAIN CURRENT ACTIVITIES:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

LEVEL OF THE ORGANISATION (national, regional, other ?):  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

QUALITY OF MEMBERSHIP (direct individual members / sub-groups, other ?):  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

TOTAL MEMBERSHIP (number in 2002 and / or 2003):  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   

SOURCES OF FUNDS (memberships fees, public grants? if any, please specify, other ?): 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
STATUTORY POLITICAL / ADMINISTRATIVE BODIES OF THE ORGANISATION (specify whether elected or appointed) : 
 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
LINKS WITH GOVERMENT (if any) : 
 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
LINKS WITH POLITICAL PARTIES (if any, please specify) :  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
LINKS WITH OTHER NATIONAL ORGANISATIONS (European Movement, Young European Federalists – JEF-, other ?) : 
 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
LINKS WITH OTHER EUROPEAN ORGANISATIONS (European Movement, JEF, other ?) :  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

EXPECTATIONS FROM U.E.F. AND PURPOSE OF THE APPLICATION :  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Declaration

We, the undersigned, certify that the above information is true.

Date :

Signatures :

President of the applicant organisation         Secretary –General of the applicant organisation

List of compulsory documents to be annexed :

· Application Form

· Statutes in force

· Major constitutive texts (manifesto, charter, programme, etc.)

· List of members of the central executive body, with their function (address, tel., fax, etc.)

· President’s and Secretary-General’s CVs

· List of recognized regional –or local- groups (address, tel., fax, etc.)
· Any other useful document
CONSTITUENT ORGANISATION APPLICATION FORM 

NAME OF ORGANISATION:
___________________________________________________
___________________________________________________
Acronym (if any): 

___________________________________________________
Address of the secretariat: 
___________________________________________________




___________________________________________________




___________________________________________________




___________________________________________________
Telephone n°:


___________________________________________________
Fax number:


___________________________________________________
E-mail address (if any):

___________________________________________________
Internet Home Page (if any):
___________________________________________________
Working language(s):   
   □ German

      □ English

        □ French 

Please enclose copies of the following:
1. The questionnaire for applicant U.E.F. constituent organizations.

2. Statutes / Bylaws of your organisation.

3. A report of the organisation’s activities in the last year or the year to come.

4. A statement explaining why the organisation wishes to join the U.E.F. 

5. Organisation chart / Structure of your organisation.

Having read the conditions (enclosed) carefully, we endorse the U.E.F. Statutes and hereby submit this application to the U.E.F. 

Date :
Names and signatures :

President of the applicant organisation
              Secretary-General of the applicant organisation

UEF CONSTITUENT ORGANISATIONS CONDITIONS 

1.  U.E.F. constituent organisations must endorse the U.E.F. Statutes (enclosed). They shall bring together and associate citizens who desire to work for the federal unity of Europe and who are free to organize themselves at local, regional and national level in accordance with federalist and democratic principles.

2.  Constituent organisa​tions become autonomous centres of action with free​dom to pursue their respective activities within the general political framework determined by the U.E.F. at European level.

3.  Constituent organisations shall pay the U.E.F. an annual membership fee of € 2.48 per member. This amount will contribute to the financing of its activities (organisation of conference-debates, seminars, demonstrations, Campaign for a European Federal Constitution, press work, newsletter, etc.).

4.  Applications will be reviewed by the U.E.F. Federal Committee.
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